
 

Structure Defined: A particular model of ministry. The framework that organizes varying ministry elements 

(groups, teams, departments, etc) that become the overall expression of the ministry.  

 

Where does structure come from: Structure comes from the 

outworking of what we believe (Bible), what we think 

(Theology), why we do what we do (Values).  

 

Structure simply answers the question:  

 

How are we going to do  

what we want to do (Methods)? 
 

Structure is simply one of the methods that define our ministry expressions. it’s how we do what we do.  
 

Benefits of structure:  

● Be ahead of the growth curve of the church. 

● Simplified structure enhances growth rather than hinders it. 

● Avoids duplication of responsibility and authority.  

● Avoids bottlenecks.  

● Quickens the decision making process.  

● Enables the team to act without prior approval.  

● Delegate responsibility to the "front lines".  

● Empower ministry yet maintain appropriate accountability. 

 

Structure Practices:  
1. When the structure works, change it! Just like a building structure there is only a certain amount of 

“weight or capacity” it can handle. Everytime you double in size it's time to revisit and change the 

structure.  

2. Design from your DNA. Leverage your churches belief statements, vision, direction, and values.  

3. Let all the “lines and boxes” fit the purpose of your ministry. Structure should reflect the overall 

mission that you want to achieve. 

4. It works if you work it. Keep the structure in front of all layers of leaders and volunteers.  

 

Brainstorm a Structure:  

1. What are you trying to accomplish / who are you trying to reach? (what’s the vision?) 
2. How are you going to accomplish that task / how are you going to reach the target? 

3. What needs to be done in order in order to accomplish the task / reach the target? 

4. Who do you need to fill the roles within the structure to accomplish that task / reach the target? 

5. Build accordingly / adjust as needed.  



Mannahouse Youth STRUCTURE 
 
Mannahouse has 4 elements in which we accomplish our vision.  
 
Reach. Gather. Equip. Lead.  
Mannahouse Youth builds expressions within these vehicles to accomplish the vision of the church.  
 
Clubs: are our campus outreach expression. This is the strongest and most effects evangelism expression of 
Mannahouse Youth. We host weekly lunch, and conversations at local high schools and middle schools around 
our service locations.  
 
Group: we have amazing leaders who lay down their life for students by leading groups. Groups are where 
intentional relationships are built, the masks come off, and we can grow together into what God is calling us 
into.  
 
Youth Nights: we gather every Wednesday for youth nights. These nights rotate on emphasis of group and 
worship services where a message is shared. Youth Nights are ran by Mannhouse Youth Campus Coaches and 
Dreamteam.  
 
Prime: is our yearly summer internship between 6-8 weeks leading up to our summer camp. We host one day 
at our central campus (RB), and then one day on our specific campuses. We train and prepare our high school 
students for college, life, and train them in the Bible, by exposing them to our college teachers, college level 
classes, and identity shaping curriculum. 
 
Summer Camp: this is the super bowl week of our youth ministry. Each year during the summer we take all of 
our students to a summer camp, and we dig deep in worship, encounter, relationship, and a ton of fun.  
 
One Conference:  Is our yearly conference that we open up to anyone from any church. We bring in guests 
speakers, provide breakout sessions for students and leaders, and hear from our college teachers as well.  
 
Youth Ministry College Class: we have a class for students, and online students to take with our bible college.  

 
Youth Night Events: we host quarterly events to simply gather people who have never been here before on 
our youth nights. Our goal is to see the sinner saved, and then plugged into a group and club.  
 
Dreamteam: is how we accomplish everything we do. Clubs, groups, conferences and camp are all ran and 
driven by amazing volunteers that we call our dreamteam.  
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